A

Accountable Communication for Teams

Audience:

This program is designed for teams that want to increase their
effectiveness in the areas of leadership, communication, and
decision making.

Objectives:

Accountable Communication provides participants with a framework
for developing a world class team. Participants discover and address
the personal or team blind spots that prohibit growth and productivity.

Takeaways:

Our two day program teaches teams to be more self-aware, tolerant,
and authentic through highly engaging activities. Participants learn to
identify and resolve common workplace issues. Group activities
uncover the team’s barriers to high performance and breakthrough
results so that team members can individually and collectively focus
on high performance.

For more information call
303-666-1095 or visit us
A at www.stratactics.com

"Stratactics' Accountable Communication program has provided
me with the internal resources and self-awareness to transform
the most difficult business situations into effective and productive
partnerships.”

Jeremy Smith
Senior Manager, Learning Solutions, Herman Miller

© 2009 Stratactics. All Rights Reserved.

A Stratactics*

’

Key Learning Points:

Leadership Skills

Personal Accountability

Managing Difficult Issues/Situations
Power and Influence

Engagement

Communication

Best practices

Self-awareness

Tolerance

Authenticity

Give and Receive Direct Feedback

Work Place Dynamics
Leading change
Innovation

Operating Agreements
Breaking Down Barriers
Coaching

Developing Others
Personal Blind Spots
Survival Behaviors




