
Stratactics Overview

People tend to resist change. In business, that can be a problem because innovating new products and 
services requires everyone -- from executives, to managers, to sales and production teams, to 
customers -- to do something which is inherently difficult. It forces people to change their behaviors.

But behavior change cannot take place if people do not find the required changes personally 
meaningful. When the rationale for change and its personal meaning are clearly defined, resistance 
decreases. When employees are clear on the context and meaning, they can prepare for any physical or 
emotional risks associated with the required change. They can feel safe enough to initiate the new action.

Stratactics is a Boulder, Colorado, training and management consulting firm founded by Darrell Mullis. 
This veteran entrepreneur and strategic thinkers philosophy is that good managers cannot become good 
leaders until they are ready to see the big picture.

That picture can only come into focus by blending strategy and tactics – in other words, to solve a busi-
ness problem there must be context as well as content. By changing the way people think and behave in 
workplace relationships, Stratactics teaches people to use, rather than avoid, their 
deep-seated emotions to communicate directly, respectfully and with passion. This creates the ability to 
strategically intervene in challenging or potentially negative situations and results in a culture of rapid 
collaboration and authentic communication.

Stratactics works with customers to provide customized, cutting edge training programs that
improve communication, decision-making, and performance at every level of the organization.

Their programs help organizations develop leadership from top to bottom by addressing three
of the most critical areas of leadership capability—accountability, financial literacy and risk
management—three pillars of big picture thinking and action.
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